
 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 

 
 

Core Values 
Human Rights 

Equality 
Independence 

Community 
Work Confidence 

Equity 
Respect 

 

  
AGENDA FOR THE ORDINARY 

MEETING OF COUNCIL 
 

25 August 2022 

 



 
  

 
EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Ordinary Meeting of the East Arnhem Regional Council will 
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ATTENDANCE 

ITEM NUMBER 2.1 

TITLE Declaration of Membership of Council 

REFERENCE 1654492 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Council Members and what absences that the Council 
gives permission for. 
 
This report is to also provide the process for the newly elected member to acknowledge their 
role as an elected member, the code of conduct, and sign their declaration. 
 
 

Local Government Act: Code of Conduct 
Section 119 
 

1 Honesty and integrity 
 
A member must act honestly and with integrity in performing official functions. 
 
2 Care and diligence 
 
A member must act with reasonable care and diligence in performing official functions. 
 
3 Courtesy 
 
A member must act with courtesy towards other members, council staff, electors and 
members of the public. 
 
4 Prohibition on bullying 
 
A member must not bully another person in the course of performing official functions. 
 
5 Conduct towards council staff 
 
A member must not direct, reprimand, or interfere in the management of, council staff. 
 
6 Respect for cultural diversity and culture 
 
A member must respect cultural diversity and must not therefore discriminate against 
others, or the opinions of others, on the ground of their cultural background. 
A member must act with respect for cultural beliefs and practices in relation to other 
members, council staff, electors and members of the public. 
 
7 Conflict of interest 
 
A member must avoid any conflict of interest, whether actual or perceived, when 
undertaking official functions and responsibilities. 
If a conflict of interest exists, the member must comply with any statutory obligations of 
disclosure. 
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8 Respect for confidences 
 
A member must respect the confidentiality of information obtained in confidence in the 
member's official capacity. 
A member must not make improper use of confidential information obtained in an 
official capacity to gain a private benefit or to cause harm to another. 
 
9 Gifts 
 
A member must not solicit, encourage or accept gifts or private benefits from any 
person who might have an interest in obtaining a benefit from the council. 
A member must not accept a gift from a person that is given in relation to the person's 
interest in obtaining a benefit from the council. 
 
10 Accountability 
 
A member must be prepared at all times to account for the member's performance as 
a member and the member's use of council resources. 
 
11 Interests of municipality, region or shire to be paramount 
 
A member must act in what the member genuinely believes to be the best interests of 
the municipality, region or shire. 
In particular, a member must seek to ensure that the member's decisions and actions 
are based on an honest, reasonable and properly informed judgment about what best 
advances the best interests of the municipality, region or shire. 
 
12 Training 
 
A member must undertake relevant training in good faith. 

 
 
The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of <<Cr. Name>> .  

(b) Notes the apology received from <<Cr. Name>> . 

(c) Notes <<Cr. Name/s>>  are absent with permission of the Council. 

(d) Determines <<Cr. Name/s>>  are absent without permission of the Council under 
Section 47(1)(o) of the Act. 

 
 
 
ATTACHMENTS: 
1⇩   Declaration of Office   
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 3.1 

TITLE Declaration of Registered Interest 

REFERENCE 1640941 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council. 
 
GENERAL 
 
Sections 114 and 115 Local Government Act.  
 
REGISTER 
 
The Declaration of Interest is attached with this report. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Conflict of Interest and Related Parties Register.  
 
 
ATTACHMENTS: 
1⇩   Declaration of Interest_August 2022.xlsx   
  
 
 

 



Attachment 1 Declaration of Interest_August 2022.xlsx 
 

 

Attachment 1 Page 10 
 

 



Attachment 1 Declaration of Interest_August 2022.xlsx 
 

 

Attachment 1 Page 11 
 

 
  



Ordinary Council 25 August 2022 

- 12 - 

CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 4.1 

TITLE Minutes of the Council Meeting held 30 June 2022 

REFERENCE 1640943 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
 
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the meeting. 
 
 
ATTACHMENTS: 
1⇩   Ordinary Council 2022-06-30 [1852] Minutes.DOCX   
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CHIEF EXECUTIVE 

ITEM NUMBER 6.1 

TITLE CEO Report 

REFERENCE 1657891 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  
 
 
GENERAL 
 
Councillors 
 
The official Memorial Service for former Councillor for the Gumurr Miwatj Ward and Deputy 
President Mr. Marika was held on Friday 15 July at the Yirrkala Community Church. 
Councillors from across the region participated in this important event, and President 
Dhamarrandji and myself addressed the service with our recognition and respect of his 
significant contribution and legacy as a Yolngu Leaders. 
 
We welcome the election of Marpulawuy Marika as a new Gumurr Miwatj Councillor, who will 
be able to help continue Mr. Marika’s legacy, and provide leadership as a strong Yolngu 
woman for the communities and homelands of the region. 
 
Marpulawuy is also joined by Wesley Dhamarrandji to fill the second vacancy for the Gumurr 
Miwatj Ward.  
 
Council also welcomes back one of the first founding Councillors, Mr Lionel Jaragba. He 
represented the people of Anindilyakwa for the first three years of the East Arnhem Shire 
Council from 2008.   
 
We look forward to their contributions and governance locally and across the region.  

 
Call for Recognition of Aboriginal Controlled Government  
 
The President and myself have begun the process of reaching out to meet directly with the 
Chairpersons and boards of the many Aboriginal Corporations and the two Land Councils, to 
discuss and see if they wish to support the Call for Recognition, or not.  
 
As President Lapulung has stated in one social media post: 
 
Council has announced the East Arnhem Land First Nations Call for Recognition – but the 
Road to Recognition will be a long one. 
 
We must talk together Yolngu way, with unhurried time.  
 
I look forward to meeting with the Boards of the many different Aboriginal Corporations and 
the two Land Councils that work across East Arnhem Land. 
 
The Local Authorities and Regional Council have endorsed the Call for Recognition. 
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We must now spend much time talking about the Call, heart to heart, with all the other 
Aboriginal organisations listed in it, listen to their views, and see if they too wish to endorse 
it.   
 
We look forward to working even more closely together, in genuine respect and unity across 
East Arnhem Land, to build a better life for our people.   
 
 
Direct Voice on Closing the Gap, Indigenous Voice and Treaty in the NT 
 
President Lapulung Dhamarrandji continues to speak strongly to the two Balanda levels of 
Government on behalf of the community elected Councillors and endorsed Local Authorities.  
 
This includes joining a Working Group on the Closing the Gap Northern Territory 
Implementation Plan, and joining with other strong Indigenous Presidents and Mayors to 
have a direct voice on this, and important issues like the cashless debit card and income 
management, alcohol bans, kava management, law and order and youth justice.  
 
President Lapulung is also uniting with other Councils and LGANT to ensure a direct 
Indigenous voice and role in other processes like the Northern Territory Government’s Local 
Decision Making, Federal Governments Local, Regional and National Indigenous Voice, and 
the Northern Territory Treaty Commission’s proposed approach to developing Treaties.  
 
Andrew Walsh, who is acting CEO while I am on annual leave, will be able to update Council 
on progress from recent meetings on these things, with President Lapulung. 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council notes the CEO Report. 
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CHIEF EXECUTIVE 

ITEM NUMBER 6.2 

TITLE Membership of Committees 

REFERENCE 1659704 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report is to appoint a member to the Audit Committee following the resignation of an 
existing member and also seeking expression of interest for the external members following 
completion of their tenure. This report will also present the current membership of the 
committee for Council’s review. 
 
BACKGROUND 
 
Council has an Audit Committee comprising of five members, two external members 
independent of Council, including the Chair; and three elected members. This committee is 
an advisory committee. The committee meets four times a year; February, July, October and 
November. The meetings are held in Darwin.  
 
Following the resignation of an existing elected member, the Council needs to appoint an 
elected member to the Committee. 
 
Both the external member’s terms are coming to an end on 31 December 2022, therefore, 
the council needs to agree on the next course of action of appointing new external members 
for the Committee.  
 
In the first meeting of Council members were appointed for different Council Committees. 
Among those, Finance Committee has Primary and Alternate members. Following various 
resignations and by elections, the current membership is in need for review. 
 
Finance Committee: 
Gumurr Miwatj Ward: 

Primary – Cr Banambi Wunungmurra  

Alternate –  

 

Gumurr Miyarrka Ward: 

Primary – Cr Bandi Bandi Wunungmurra 

Alternate -  

 

Anindilyakwa Ward:  

Primary – Cr Constantine Mamarika  

Alternate –  

 

Birr Rawarrang Ward:  

Primary – Cr Jason Mirritijawuy  

Alternate – Cr Robert Yawarngu 

 

Gumurr Gattjirrk Ward:  

Primary – Cr Lapulung Dhamarrandji 

Alternate - Cr Joe Djakala 
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Gumurr Marthakal Ward:  

Primary – Cr Evelyna Dhamarrandji  

Alternate – Cr Kaye Thurlow, Cr David Djalangi 

GENERAL 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 
 
a) Appoints <…> to the Audit Committee. 

 
b) Seeks expression of interest for the position of two external members.  

 
c) Appoints the following for the Finance Committee: 

 
Gumurr Miwatj Ward: 

Primary – 

Alternate –  

 

Gumurr Miyarrka Ward: 

Primary – 

Alternate -  

 

Anindilyakwa Ward:  

Primary – 

Alternate –  

 

Birr Rawarrang Ward:  

Primary – 

Alternate – 

 

Gumurr Gattjirrk Ward:  

Primary – 

Alternate -  

 

Gumurr Marthakal Ward:  

Primary – 

Alternate –  

 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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CHIEF EXECUTIVE 

ITEM NUMBER 6.3 

TITLE Pacific Australia Labour Mobility Scheme - Trial 

REFERENCE 1657757 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report is to provide information to the Elected Members of the Pacific Australia Labour 
Mobility (PALM) scheme from the Federal Department of Foreign Affairs Tourism & Trade 
(DFAT) including recommendation following consultation with East Arnhem Regional Council 
Local Authorities and progress the scheme to a trail phase for the East Arnhem Regional 
Council. 
 
BACKGROUND 
 
The Pacific Australia Labour Mobility (PALM) scheme is built on strong partnerships between 
Australia, Pacific island nations and Timor-Leste and is the primary temporary migration 
program to address unskilled, low-skilled, and semi-skilled workforce shortages in remote, 
rural and regional Australia.  
 
Our Aged & Disability department and our services in community need workers, families, 
clients and residents need reliable services, workers need further support mechanisms, and 
Pacific island nations need income.  
 
The PALM scheme delivers on all of these and has the potential to support the programs of 
Council in the short and medium term to ensure greater levels of staff support and the levels 
of service being delivered meet community expectations and needs. 
 
The Pacific Australia Labour Mobility scheme provides Northern Territory employers with a 
stable and reliable workforce from Pacific Island countries and Timor-Leste when they 
cannot source labour locally. These programs also contribute to the economic development 
of the participating countries. 
 
Employees can be source for fixed term engagements of between 1 and 3 years. Employees 
can work in a range of industries including, housekeeping (accommodation), municipal 
services, aged and disability services and entry level administration. East Arnhem Regional 
Council meets the eligibility criteria to take part in the scheme to address our workforce 
challenges.  
 
GENERAL 
 
East Arnhem Regional Council has faced a challenge with meeting its targeted employment 
outcomes which poses a direct impact on outcomes and service delivery outputs of Council 
programs.  
 
Aged & Disability is currently undergoing significant reforms which will result in all delivery of 
Aged & Disability services moving to a fee for service model, without regular attendance and 
required levels of delivery this will put the service at risk of no longer being viable with a 
direct impact on East Arnhem lands levels of well-being of aged and disabled community 
members throughout the region. 
 
 
The Pacific Australia Labour Mobility scheme offers an opportunity to increase our levels of 
paired working arrangements, support and mentoring and upskilling of indigenous staff in 
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entry level roles across the organization. The scheme also provides opportunity to ensure 
service level standards during times of aboriginal cultural practice.  
 
The scheme has been widely accepted by Aged & Disability providers across the Territory 
including remote aboriginal service providers.  
 
The table below in this report is data that shows the levels of employee costs surplus 
compared to East Arnhem Regional Councils staffing plan per year. The data highlights that 
average underspend is approximately $1.5M per year which has increased to $2.5M in the 
20/21FY and a prediction of $2.9M in the 21/22FY.  
 
The information shows that the challenge in attendance and delivery is increasing due to 
various contributing factors. Council is currently undertaking many initiatives to address the 
attendance and delivery challenges including true commitment to job design and training 
however Council needs to explore and consider all available options.  
 
Service - Underspend By Year 15/16 16/17 17/18 18/19 19/20 20/21 21/22

141 - Aged and Disability Service 576,973 678,476 645,586 1,091,920 175,359 320,137 679,613

145 - Children and Family Services -41,507 123,456 -89,386 -5,583 31,528 140,029 542,554

152 - Youth, Sport and Recreation Services -48,148 1,437 -51,642 -41,694 44,454 411,852 450,796

107 - Community Management - Support 329,526 561,779 362,686 117,032 310,126 329,190 286,539

147 - Community Safety 204,951 132,916 66,105 -76,331 120,379 457,471 202,527

115 - Library and Cultural Heritage 107,601 140,997 58,944 -15,745 -12,587 -6,700 190,752

169 - Municipal Services 43,423 163,545 202,645 284,557 349,542 412,204 185,625

167 - Financial & Operating Services - Support 35,087 -45,858 132,527 313,038 92,440 33,332 148,775

129 - Waste and Environmental Services -48,450 -22,403 41,094 10,503 38,419 100,976 83,853

146 - Community Media 82,741 44,258 70,525 20,629 -22,845 68,278 64,369

139 - Visitor Accommodation 23,836 -19,860 -56,249 -17,791 1,793 1,510 44,894

168 - Governance and CEO -998 21,433 48,163 -100,324 69,128 50,260 44,636

122 - Council Buildings, Facilities and Fixed Assets - Support 448,401 130,318 -62,582 29,433 79,716 59,041 37,502

164 - Executive Leadership Agency & Commercial Services - Support -9,058 5,771 -29,528 40,594 12,651 0 0

156 - Community Events 0 0 -27,772 21,205 0 0 0

155 - Fuel Distribution Services -788 0 0 0 0 0 0

119 - Local Road Upgrade and Construction 0 0 0 -9,095 0 0 0

157 - Local Commercial Opportunities 2,643 1,633 7,499 0 0 0 0

134 - Mechanical Workshops 99,654 -14,514 135,736 -28,965 -24,903 239,872 0

101 - Local Laws & Administration of Local Laws 0 0 0 -48,349 -12,630 0 0

999 - Balance Sheet 0 0 0 0 0 0 0

136 - Post Office Agency 0 0 -11,655 17,363 53,527 21,602 0

100 - Local Authorities 11,032 5,214 -2,004 -4,159 12,891 0 0

118 - Local Road Maintenance & Traffic Management -38,141 -26,591 17,305 -11,537 3,049 16,764 -426

112 - Fleet and Workshop Services Support 12,432 -20,878 2,497 -15,597 87 -244,093 -3,661

138 - Territory Housing Management 0 -167,089 -37,274 11,782 57,840 65,967 -5,695

114 - Information Technology & Communications - Support -5,329 3,241 -3,134 -14,918 -15,761 -9,825 -6,427

108 - Veterinary and Animal Control Services 214,917 167,549 201,000 14,568 48,300 91,134 -9,071

Grand Total 2,000,798 1,864,830 1,621,086 1,582,535 1,412,503 2,559,000 2,937,155  
 
 
HR statistics demonstrate the current level of vacancies for the East Arnhem Regional 
Council staffing plan including positions that have been vacant since August 2020 which has 
significant impact on delivery and outcomes.  
 
At the Ordinary Council Meeting held on the 30 June 2022, Council resolved for the report 
on the Pacific Australia Labour Mobility Scheme: 
 
That Council: 
 
(a) Notes the report. 

 
(b) Notes the presentation provided by the Department of Foreign Affairs Tourism & Trade. 
 
(c) Considers the Pacific Australia Labour Mobility scheme and implementation at a future 

Council Meeting. 
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(d) Recommends this report is tabled for all EARC local authorities for their consideration, 
and to seek their voice on what they would like for their communities and homelands.  

 
Following Council’s resolution the report was prepared for all Local Authority meetings to be 
held in August 2022. At all Local Authorities the report on the Pacific Australia Labour 
Mobility Scheme was well received and supported to progress to trail phase by the 
members. 
 
It is of note that several Local Authorities did not proceed as scheduled during the round. 
Local Authority recommendations are as follows: 
 
Milingimbi 19 July 2022 
 
RESOLVED (Arthur Murrupu/Joe Djakala) 
 
That the Local Authority: 
 
(a) Notes the report. 

 
(b) Supports a trial of the Pacific Australia Labour Mobility scheme. 

 
Galiwinku 21 July 2022 
 
RESOLVED (Jermaine Campbell/Cyril Bukulatjpi) 
 
That the Local Authority: 
 
(a) Notes the report. 

 
(b) Supports a trial of the Pacific Australia Labour Mobility scheme. 

 
 Milyakburra 25 July 2022 
 
 RESOLVED (Eric Wurramara/Vail Wurramara) 
 
That the Local Authority: 
 
(a) Notes the report. 

 
(b) Supports a trial of the Pacific Australia Labour Mobility scheme. 
 
Yirrkala 28 July 2022 
 
RESOLVED (Lirrpiya Mununggurr/Dipilinga Marika) 
 
That the Local Authority: 
 
(a) Notes the report and are supportive of the Palm Scheme. 

 
(b) Requests that the report is re-tabled at the next Local Authority meeting. 

 
Discussions on the scheme at all Local Authority meetings was positive and well received by 
the members. 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
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RECOMMENDATION 
 
That Council: 
 
(a) Notes the report. 

 
(b) Approves East Arnhem Regional Council to register for the Pacific Australia 

Labour Mobility Scheme. 
 

(c) Endorses a trial the Pacific Australia Labour Mobility scheme in East Arnhem 
Regional Council operations. 

 
(d) Requests updates and progress reports on the trial of the Pacific Australia Labour 

Mobility scheme at future meetings of Council. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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CHIEF EXECUTIVE 

ITEM NUMBER 6.4 

TITLE Budget Adjustment 2022-23 

REFERENCE 1660197 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents a minor budget adjustment for consideration. 
 
BACKGROUND 
 
The Local Government (General) Regulations state in section 9 that the council budget must 
be reviewed on at least one occasion between 1 July and 31 December; and again between 
1 January and 30 April. 
 
The attached budget adjustment is very minor, and will not replace the two major budget 
revisions, the first to be presented at the December 2022 Council meeting, and the second 
at the April 2023 meeting. 
 
This adjustment does NOT alter the overall result of Council. It does correct a minor 
allocation error between communities within a Youth Sports and Recreation program. 
 
 
GENERAL 
 

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Council approve the minor 2022/23 Budget Adjustment. 

 
 
ATTACHMENTS: 
1⇩   Budgeted Statement of Financial Performance   
2⇩   Budget for Each Local Authority Area   
3⇩   Forecast Statement of Financial Position   
4⇩   Forecast Statement of Cash Flows   
5⇩   Statement of Financial Performance and Forecast Statement of Financial Position   
6⇩   Capital Expenditure and Funding Budget   
7⇩   Planned Major Capital Works Budget   
8⇩   Key Assumptions of the Long Term Financial Plan FY2022-2026   
9⇩   Capital Expenditure Budget for Each Local Authority Area   
  



Attachment 1 Budgeted Statement of Financial Performance 
 

 

Attachment 1 Page 37 
 



Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
 

 

Attachment 2 Page 41 
 

 



Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
 

 

Attachment 2 Page 44 
 

 



Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 2 Budget for Each Local Authority Area 
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Attachment 3 Forecast Statement of Financial Position 
 

 

Attachment 3 Page 49 
 



Attachment 4 Forecast Statement of Cash Flows 
 

 

Attachment 4 Page 50 
 



Attachment 5 Statement of Financial Performance and Forecast Statement of Financial Position 
 

 

Attachment 5 Page 51 
 

 



Attachment 5 Statement of Financial Performance and Forecast Statement of Financial Position 
 

 

Attachment 5 Page 52 
 

 



Attachment 6 Capital Expenditure and Funding Budget 
 

 

Attachment 6 Page 53 
 



Attachment 7 Planned Major Capital Works Budget 
 

 

Attachment 7 Page 54 
 



Attachment 8 Key Assumptions of the Long Term Financial Plan FY2022-2026 
 

 

Attachment 8 Page 55 
 



Attachment 9 Capital Expenditure Budget for Each Local Authority Area 
 

 

Attachment 9 Page 56 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.1 

TITLE Technical and Infrastructure Program and Capital 
Project Updates 

REFERENCE 1655528 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Council to provide program updates within the Technical and 
Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the annual plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the annual plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services – covered in a separate report 
112 - Support Fleet and Workshop Services – covered in a separate report 
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – Municipal Services and Cemeteries – Covered in a presentation. 
 
 
GENERAL 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
Action ID: 
 

2.3.10.12 Provide program outcome statistics to Local Authority and Council meetings. 

 
A separate Annual overview report has been prepared and in the agenda. 
 

Service Profile: 116 - Core - Lighting for Public Safety 

Business Unit: Transport Infrastructure  

 
Action ID: 
 

4.2.6.8 
Manage, maintain and upgrade streetlights in Yirrkala, Gunyangara, Galiwinku, 
Gapuwiyak, Ramingining, Angurugu, Umnakumbam, Milyakburra. 
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Audits have been undertaken on a range of lighting within the communities via the Konnect 
Inspection software by the Municipal/Public Works team. 
 
As part of the audit results lighting was ordered, which has arrived in locations and the 
installation have commenced with all communities expected to be finished within 4 weeks. 
 
An example of the audit results across some localities. 
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As part of the ongoing improvement in this area, monthly inspection audits and reporting will 
form part of the Public Works/Municipal Services work plan, with an order based on the 
lighting replacement requirements actioned every three months to avoid supply delays. 
 
 
 
                          

 

 
 
 
Service Profile: 118 - Core - Local Road Maintenance and Traffic Management  
Business Unit: Transport and Infrastructure  
 
Action ID:  
 
 

4.2.1.1 
Manage the maintenance and upgrade of local roads drainage and pedestrian 
infrastructure under core allocated funds and grant project funding. 

 
 
Galiwinku Pedestrian Footpath stage 2 & 3  
 
As part of a funding grant and co-funding through the LAPF the Buthan Subdivision to the 
central business precinct area path has been completed, with I drainage elevated section 
near the charter terminal to be undertaken, this will be completed in September. 
 
The project has seen a wide range of council praise and extensive usage by the community 
members. 
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Umbakumba Pedestrian Footpath  
 
As part of funding through the LAPF priority project, the Umbakumba pedestrian footpath 
stage 1 & 2 have been completed.  The path links the council office central business area to 
the school, shops and the clinic area providing better mobility for the community residents. 
 

 
 
 
 

  

 
 
 
Service Profile: 119 - Core - Local Road Upgrade and Construction 

Business Unit: Transport and Infrastructure 
 
Action ID: 
 

4.2.2.6 Upgrade Local Roads – Yirrkala, surface seal, kerbing and drainage. 

 
As part of the Roads Program in Yirrkala, the major initiative is the improvements to surface 
seals, kerbing and drainage within the community, in line with this year’s plan. 
 
Engagements are currently underway with an initial site visit from engineering consultants, to 
establish a staged approach to the improvement plan to meet the communities’ 
requirements. 
 
Project Objectives 
 
The overall project objective is to formalise the storm water drainage throughout the Yirrkala 
community. 
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The desired outcomes of the project are to: 
 
- Protect the sealed roads, limit edge break and excessive longitudinal erosion. 
- Limit the overland flow through lots. 
- Where possible, provide a verge than can be used for a footpath in the future (although 
control of storm water should take precedence). 
 
Proposed Scope of Works (All Stages) 
 
Develop a storm water management plan based on contour and aerial data.  
 
It is anticipated that this plan will define existing and desired catchment areas (noting some 
of the existing stream paths pass through properties), standard treatment types, and areas 
of concern and define a proposed staging of works for detailed design.  
 
The plan will include high level conceptual designs for the required works within the 
community. 
 
Develop detailed design for kerbing, underground drainage and road works required for a 
single project or for a group of Staged approach projects. 
 

 
 
 
 
 
 

 
 
 
 

 
 
 
Action ID: 
 

4.2.2.1 Upgrade Local Roads – Gunyangarra  kerbing and drainage improvements. 

 
As part of the Roads Program in Gunyangara, the major initiatives are the improvements to 
surface seals, kerbing and drainage within the community, in line with this year’s plan. 
 
Engagements are currently underway with an initial site visit from engineering consultants, 
along with a full town roads and drainage survey having been completed, to establish a 
staged approach to the improvement plan to meet the communities’ requirements.  These 
works will be released to the market in September. 
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4.2.2.5 

 
Upgrade Local Roads – Galiwinku – Kerbing and drainage improvements 

 
 
As part of the roads Program in Galiwinku, drainage improvements with kerbing and 
drainage in selected areas on the foreshore cliff area adjacent street and the school road are 
planned. 
 
Planning and survey arrangements are being finalised, with a start anticipated in September.  
 
 

 

 
 
 
Service Profile: 122 - Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
 
Action ID 
 

1.4.2.1 
Provide relevant Program / Project updates to every Local Authority Community 
meeting as required. 

 

4.3.14.2 
Conduct minor and capital upgrades to various council controlled buildings 
throughout the region, in line with the allocated budget and completion time 
lines per community. 
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Below represents projects with completion dates within the first quarter, and projects that are 
underway as per the 22-23 Annual plan and approved budget.  Noting that all communities 
have capital projects listed, but in various stages of the financial year. Completion dates will 
be added in the next report overview. 
 
The program is currently in the process of recruiting a replacement Technical Officer with the 
position becoming vacant on 22 July.  In addition to two Administration staff who resigned in 
June. Other technical staff are assisting with the repairs and maintenance area.  
 
The positons are advertised and the focused approach to the recruitment will hopefully see 
these positions filled in the coming weeks. 
 
To ensure the outcomes of Councils Annual plan project expectations, the Public Area 
Infrastructure program has been merged with the municipal services / public works function 
to form a new consolidated directorate program area Public Works and Infrastructure. 
 
This will allow the building team to focus solely on the building projects within the plan with 
all current Public Infrastructure projects moving across and being managed by the new area.  
 
Appreciation goes to the Building team on the progress, with projects to date such as, but 
not limited to, playground purchases, the Ramingining and Yirrkala Oval lighting projects to 
name a few.   
 
 

4.3.14.2 Ramingining  

 
Lot 111 - Staff Housing - Boundary Fence, roofing iron, external paint - Completion 
September. 
 
 

    
 

 
  
Lot 123 - Council Office - Front Fencing/bollards, veranda soffit and TCU service area works 
- Completion September. 
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4.3.14.2 Milingimbi  

 
Lot 243 - MS Shed - Refit of Vet Area to coincide with rebuild of new Shed under insurance - 
September Completion  
 
The replacement Municipal shed is moving forward with an external project manager 
appointed to manage the project.  
 
The project is still progressing through site serving planning final stages, and additional 
works to that of the insurance claimable coverage have been identified by Power and Water, 
to consolidate the lot serving and connection requirements as per the below:  
 

 The electrical service closest to the mechanical workshop will need to be 
disconnected, and the associated meter removed. By Power and Water at client’s 
cost. 

 The electrical service close to the green shed will need to be upgraded. By Power 
and Water at client’s cost. 

 The main switchboard at the green shed will need to be upgraded (possibly just the 
main switch). By client.  

 A new underground service will be required from the green shed to the mechanical 
workshop. By client. 

 
The current claim allows for the building and contents and an external project manager but 
does not cover the site connection consolidation requirements of power and water for the 
development. 
 

4.3.14.2 Council Resolution Required  

 
Council are asked to Approve the draw from the building reserve fund of $150,000.00 to fund 
the required site connection and alteration works identified as part of the site servicing plan 
by Power and Water. 
 
Funds not used below this threshold will remain in surplus and transferred back to the 
reserve account. 
 
 

4.3.14.2 Gapuwiyak  

 
 
Lot 95 - New boundary fence Child Care Centre - Completion September.  
 
 

    
 
 

 
 
 
 
 



Ordinary Council 25 August 2022 

- 65 - 

 

4.3.14.2 Galiwinku  

 
 
Lot 315 - Basket Ball Court Storage building - Demolition of existing building due to safety 
concerns - Installation of Shade structures in place - Completion September. 
 
 

   
 

 
 
Lot 332 - BRACS - Demolition of building due to safety concerns and condition, new 
Security fencing - Completion September.  
 
 
 

        
 
 

 
 
These 2 projects will consolidated into one market release to reduce the costs of 
mobilization on the individual projects. 
 
Lot 51 MS Shed - Floating flooring installation and painting to Office and Lunch room – 
Completion September.  
 
 
 

    
 

 
 

4.3.14.2 Yirrkala   

 
Lot 268 - Staff Housing - Privacy screening and replacement of boundary fence - completion 
September.  
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Lot 195 - Yirrkala – Structural Works 
 
 
 
Structural remedial works tender has now been released to market. Works include 
installation of additional columns to support the existing deck structure, remedial works to 
corroded load bearing members and replacement of a timber bearer. Closing date for 
submissions is Friday 19 August, to be awarded as soon as possible. 
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4.3.14.2 Gunyangara 

 
Lot 84 - Staff Housing - Boundary fence replacement with 21-22 financial period rolled over 
roofing replacement works - Completion August. 
 
Initial scoping and assessment works have been initiated to progress the project. 
 
 
 
 
 

 
 

 
  
 
 

4.3.14.3 Undertake security upgrades at operational facilities and council housing. 

 
 

4.3.14.3 Yirrkala  

 
 
Lot 81 - Council Offices – new security screens on windows and external doors.  
 
The office in recent times has seen an increase in unauthorised entries which requires 
security provisions to be upgraded on the facility.  
 
The initial upgrades will involve increased sensor lighting and heavy duty screens on the 
exterior windows and doors. 
 
The project has been awarded and will start soon. 
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4.3.14.3 Milingimbi  

 
 
Lot 168CC – Milingimbi Child Care Centre – security screens. 
 
Due to ongoing damages to the facility, the verandah was enclosed for added Asset 
protection for the main building exterior, which has had multiple unauthorised entries through 
forced entry with the external doors and windows (the doors and windows are subject to an 
insurance claim for the replacement at this time with a contractor engaged for these 
replacement works). 
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Verandah Screening 
 

 

 

 
 
External Screens  
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4.3.14.3 Galiwinu  

 
Lot 564 – Staff House – Enclosed carport and housing screens 
 
This property has been the target of extended unauthorised entry on multiple occasions 
resulting in damage to entry door, screens and fleet assets.  As part of the safety upgrades 
the carport was screened in with lockable doors and stronger window screens to be 
installed. 
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Lot 95 – Staff House – Enclosed Verandah and housing screens 
 
This property has been the target of extended unauthorised entry on multiple occasions 
resulting in damage to entry door, screens and fleet assets.  As part of the safety upgrades, 
the decking area was screened in with lockable doors and stronger window screens to be 
installed. 
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4.3.14.3 External Partnered Projects 

 
 
ACCAP – Youth Centre Gapuwiyak  
 
As per previous report the ACCAP Army Engineering and Civil Team, as part of the 
recurrent national program, are constructing a new Youth Centre as part of 3 projects in the 
Gapuwiyak Community region. 
 
At the point of the below pictures the framing was well underway.  Staff are visiting 
Gapuwiyak on 17 August for an inspection of this project and other Annual Plan projects 
within the community. 
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Service Profile: 129 - Core - Waste and Environmental Services 
Business Unit: Regional Waste and Environment 
 

4.1.2.1 
Construct a residential waste transfer station at Yirrkala, subject to funding 
and required approvals 

Project on hold. Awaiting results on consultation with Traditional Owners. Have been 
advised by NLC that consultations scheduled for January 2023. The results of this 
consultation will dictate the next steps in the construction of the Transfer Station.  

 

 
 

Project Status – Ongoing 15%   
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4.1.2.2 Construct a residential waste transfer station at Gunyangarra 

A small Waste Transfer Station is currently being developed at Gunyangara.  Nhulunbuy 
Civil has been engaged to provide some earth moving services to level out the area, 
compact the community drop off zone and develop some earth bunds around the perimeter 
for storm water runoff protection.  

 
Several shipping containers, skip bins and signage have also been ordered for the area. 
Once area has been leveled and containers arrived, a small education and information 
program will be delivered to the community to advise of the area and selected waste areas. 
In addition to commercial entities given the facility will be for residential usage only. 
 

 

Project Status – Ongoing 35% 
 

4.1.5.2 
Develop and implement environmental management plans for all Council 
operated Waste Management and Transfer Station Facilities 

 

Environmental Management Plans (EMP) have been developed and implemented across 
the six landfill facilities at Umbakumba, Milyakburra, Ramingining, Milingimbi, Gapuwiyak 
and Galiwin’ku. Three draft EMPs are currently being prepared for Angurugu, Yirrkala and 
Gunyangara Transfer Stations.  

 

                                       

Project Status – Underway 65% 
 

4.1.5.3 
Construct a container style site office and off the grid service connections at the 
Galiwin’ku Waste Management Facility. 

A container is already on site and installed at the facility. Scoping and design of the new 
office space has begun. Quotes are being obtained for off-grid service connections and air 
condition, with office supplies expected to be ordered within the next month.  

 

Project Status – Ongoing 25%  
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Plate 1. Galiwin’ku Landfill Office 

 
 

4.1.5.6 
Construct Listed Waste Compounds at the Ramingining Waste Management 
facility 

Construction of listed waste compounds at the Ramingining Waste Management Facility is 
almost fully completed.  

EARC Municipal Services have completed all the earth moving and heavy machinery works 
to develop earth bunded separation bays for; tyres, batteries, whitegoods, greenwaste, scrap 
metal, e-waste and construction waste, see Plate 1.  

A new Master Plan has been developed for Ramingining, which was used for the developed 
and placement of the waste compounds.  

As can be seen in Figure 1, the majority of the new compounds are along the northern side 
of the entrance road. This has been designed to allow residents and contractors easy 
access to drop off recyclables before the general waste cell to encourage correct placement 
of waste at the facility.  

The only works remaining are to erect the new signage around the site and provide some 
education and awareness around the community about the changes.  

 
 

  

Project Status – Completion 85% 
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4.1.5.7 
Investigate hydrogeological and associated groundwater monitoring 
requirements and cost modeling for future capital or grant funding opportunities. 

Council engaged hydrogeological consultants CDM Smith to conduct hydrological 
assessments of four landfills:  Milingimbi, Gapuwiyak, Galiwin’ku and Ramingining, to 
develop conceptual site models and provide indicative costings for future groundwater 
monitoring if required. 

 It was determined that based on size of populations and remoteness, Milingimbi and 
Galiwin’ku landfills could potentially one day require groundwater monitoring. 

 Galiwin’ku 



Ordinary Council 25 August 2022 

- 77 - 

 

 

 

Based on their findings from the conceptual site model a drill program was designed for 
future planning at both Galiwin’ku and Milingimbi to develop and install water bores for 
groundwater monitoring. 

 

Gapuwyak 

Ramingining 

Milingimbi 
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Indicative cost estimates were acquired from a drilling company as well as cost estimates for 
environmental consultants to analyse the results.  

This planning and costing will be utilised for future planning and budgetary scheduling, as 
well as for potential grant opportunities.  

 
  

    Project Complete 100%  

 

 

4.1.6.1 Develop a Master Site Plan for each of Council's Waste Management Facilities. 

Updated master site plans are planned for development in FY22. All six landfill sites historic 
data will be reviewed, as well as future planning to schedule out new waste cells and life of 
facility estimations. Currently, all site plans are in draft form and nearing completion.  

 
 
  

 

Project Status – Ongoing 40% 

 

4.1.6.2 
Install a site monitoring CCTV Camera at the Gunyangara Waste Management 
Facility 

This project has yet to be initiated. Planning is underway to assess landfill CCTV software 
across sites and this install will form part of that assessment.  

 
 
 

 

Project Status – Pending 0% 
 
 

4.1.9.12 
Implement and manage appropriate public area litter infrastructure and 
collection schedules within all communities. 

 

Ongoing core service in all communities. Waste Services are trying to setup a visit with Keep 
Australia Beautiful NT, to assist in the development of community specific litter management 
plans, provide some education to local organisations and provide some strategies that are 
working in other communities.  
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Project Status – Planning 8% 
 
 

4.1.14.1 

Develop, support and monitor the undertaking of monthly community waste 
education presentations and events such as CDS and Litter for Cash   in 
conjunction with the Local Municipal Services, Community Development, and 
School based programs in selected communities. 

During the months of July and August, Waste Services re-started Cash 4 Containers (CDS) 
across all communities. As well as CDS Waste Services also: 

- Provided litter education tools to Ramingining School to assist in an ongoing litter 
education program within class time. 

- Held meeting with stakeholders at Milingimbi regarding regular clean-up events. 

- Facilitated a Community Clean-Up Day with the Crocodile Island Rangers and 
Municipal Team on Milingimbi. 

- Supported Gapuwiyak School in the procurement of Plastics in Ocean school 
curriculum, and 

- Held a meeting with Shepherdson School regarding Plastics in Ocean curriculum as 
well as some other litter/environmental teaching ideas for delivery.  

 

Project Status – Ongoing 16%  

 
Plate 3. Rangers helping with litter clean-up 
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Plate 4. Kids on the jumping castle that participated in the clean-up afternoon.  

4.1.14.2 
Implement and conduct a quarterly community household rewards program for 
waste and environmental practices in each community in conjunction with the 
Community Development program in each community. 

Planning has begun to conduct rewards programs in conjunction with the quarterly 
community clean-ups. The next one scheduled is from 7 to 11 November 2022.  

 

      

Project Status – Planning 10% 
 

Plate 3. Rangers helping with litter clean-up                      Kids on the jumping castle that participated in the clean-up 
afternoon.  
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4.1.14.2 
Implement and conduct a quarterly community household rewards program for 
waste and environmental practices in each community in conjunction with the 
Community Development program in each community. 

 

Planning has begun to conduct rewards programs in conjunction with the quarterly 
community clean-ups. The next one scheduled is from 7 to 11 November 2022.  

 
 

 
 
 
 
 

Project Status – Planning 10%  

 

 

Community Clean-up Magnet 

 

2.6.2.4 
Pursue grant funding opportunities to enhance waste, environment and 
sustainability delivery and capital infrastructure. 

One grant has already been applied for in this financial year. This being the NT Recycling 
Modernisation Fund.  

This project proposal is for the upgrade of infrastructure for EARCs Resource Recovery 
Depots in Milingimbi, Ramingining, Gapuwiyak and Galiwin’ku. The components of the 
project include the procurement of the following items; 

 8 x TT-30 Container Counting Machines; 

 4 x Dual Sorting Tables; 

 8 x Hydraulic Lift Carts; and 
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 3 x MWP Vertical Baler w/ Can Crusher Insert. 

These items will create more efficient depots for the collection and processing of containers 
and provide scope for large quantities to be delivered through the depot.  

 

 

Project Status – Ongoing 50%  
 

2.6.2.4 Council Resolution Required  

 

Council has also been approached by Charles Darwin University to participate in their NT 
Remote and Very Remote Disaster Waste Management Research Project. 

This project will identify critical path decisions, key work plan requirements and priority areas 
for inclusion in disaster waste management policy, and plans for remote and very remote NT 
communities, and create a checklist/handbook for disaster waste management preparation.  

Through this project CDU would attempt to gain some insight into waste management and 
disaster management in East Arnhem region while minimising disruption to Council’s 
ongoing work. The information/participation sought from EARC are documents and 
interviews. 

Documents would include: 

• Waste management and emergency management policy and practice. 

• Any disaster management planning the regional council has undertaken. 

• Available data on waste streams and volumes. 

For interviews CDU would like to speak to appropriate staff in the three selected 
communities of Milingimbi, Galiwinku and Ramingining including: 

• Community Development Coordinator 

• Municipal Services Supervisor 

• Regional waste and environmental Manager 

• Any other staff member who can provide information on waste and/or emergency 
service provision in disasters 

CDU are seeking support from Council to conduct the research in East Arnhem 
communities, for researchers to interview staff, and to provide copies of relevant policies and 
procedures.  A stipulation would be in place that the supplied copies/information could only 
be used for the purposes of the study and not retained thereafter. 
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4.1.1.1 

Outsource waste collection where opportunity to do so exists and is of financial 
and social benefit to Council. Annually review existing contracts to ensure an 
effective and efficient waste collection service is achieved and that Council is 
receiving value for money. 

Council have outsourced waste collection in the communities of Angurugu, Umbakumba, 
Yirrkala and Gunyangara. All other communities are operated internally via Municipal 
Services. Reviews of the expiring contracts for the outsourced communities was recently 
conducted, and it was decided that both contractors provided a quality service to the 
communities. As the contracts were expiring, tenders were recently sent out to market for 
these same four communities. The tender process and successful tenderers should be 
revealed in the next few weeks. 

 

 
 

Project Status – Completed 80%   
 
 
 

4.1.4.3 
Coordinate and monitor quarterly waste bin audits and repairs in conjunction 
with the Municipal Services Program in each community. 

Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to 
the success of these audits, this financial year all bin repairs/audits will begin to be captured 
through Konect, with the assistance of Municipal Services. The first audit is scheduled for 
October/November 2022.  

 

Project Status – Planning & Design 10% 
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4.1.7.1 Monitor and report on the approved 10 year Waste Management Strategy 

Waste Services are in the process of completing the FY22 Environmental Monitoring and 
Audit Report of each facility. These annuals reports are anticipated to be completed by the 
end of August and a summary will be provided in the next Council meeting.  

 

Project Status – Completion 50%  

 
 
 
 
 
 
 
 
 

4.1.7.2 
Enter into partnerships and agreements, particularly for the transport or 
processing of recyclable material, to maximize the recycling opportunities for 
East Arnhem communities. 

Currently Council are in the process of entering into a partnership with Ecocycle for the 
recycling of household batteries and fluorescent globes. This partnership will build on the 
agreement Council made last year with B-Cycle, to partner with an accredited battery 
recycler under the Battery National Product Stewardship Scheme.  

Ecocycle will provide small drop-off bins for all Council offices and one large collection box at 
a central location. Once the collection box is full this will be used for transport back to their 
recycling Centre.  

Project Status – Ongoing review and assessment 
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4.1.7.3 
Undertake and report on the removal of recycling streams within each 
community location. 

Table 1 illustrates materials recovered and transport back to Darwin for recycling so far this 
financial year. So far seven different recyclable materials streams have been recovered from 
the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents.  

 
Batteries CDS 

Mobile 
Phones 

Scrap 
Metal 

Tyres 
E-

Waste 
Waste 

Oil 
Damaged 

Bins 
Printer 

Cartridges 
Household 
Batteries 

Angurugu 
 

13264 
        

Umbakumba 
    

1 container 
     

Milyakburra 
          

Ramingining 1 Box 
 

15 101.24 t 
  

820L 
   

Milingimbi 
          

Gapuwiyak 
 

36990 
        

Galiwinku 
 

5194 
        

Yirrkala 1 Box 5479 
  

1 container 1 Pallet 
    

Gunyangara 
 

6128 
        

Table 1. Resource Recovery up to 12 August 2022 

 

 

Project Status – Ongoing 75%  

 

 
 
 
Scrap Metal Recovery 



Ordinary Council 25 August 2022 

- 86 - 

The major project operating in this space is the Scrap Metal Recovery Project. This has 
been an ongoing project. Currently the contractors are in Ramingining and are planning to 
move to Milingimbi in late August/early September. As shown in Table 2, 367.20 tonnes of 
scrap metal has been removed from Ramingining with an estimated 400-500 tonnes left to 
transport.  

 

 
Table 2. Scrap Metal Recovery for all Communities 

 

               

Project Status – Completion 50%  

 

 

 
 
 

4.1.7.4 
Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program. 
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This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of 
every month across the nine communities. To date 75,007 containers were collected through 
the Councils mobile depots in July and August, with only Ramingining and Milyakburra yet to 
start their depots at the time of reporting.  

FY2022-23 July August Total 

Angurugu 
 

13,264 13,264 

Umbakumba 671 
 

671 

Milyakburra 
  

0 

Ramingining 
  

0 

Milingimbi 
 

7,281 7,281 

Gapuwiyak 36,990 
 

36,990 

Galiwinku 
 

5,194 5,194 

Yirrkala 5,479 
 

5,479 

Gunyangara 
 

6,128 6,128 

Totals 43,140 31,867 75,007 

Table 3. FY23 CDS Community/Monthly breakdown  

 

                                            

Project Status – Ongoing 15% 

 

 
 

4.1.9.11 
Coordinate and report on Bi –Annual ground litter audits in conjunction with the 
municipal Services Program in each Community. 
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Bi-annual audits are currently underway across the region with audits completed for 
Galiwin’ku, Milingimbi, Ramingining and Angurugu. Results and analysis should be available 
for all communities at the next Council meeting.  

 
                         Litter Audit – Ramingining Oval 

 
 

                       Litter Audit – Milingimbi Oval 

 
 

 

 

 

 

Other Projects 

WS-01 Implement an aerial mosquito and weed spray program within locations 

 
Council staff are scheduled for drone training in October 2022 with The Ripper Aviation 
Academy. Staff will be trained in safe operation of DJI Agras T30, DJI Phantom 4 RTK and 
the use of the GNSS Mobile Base Station and software.  
 
Remote Pilot training will be provided for sub 7kg and sub 25kh operations as well as 
practical training for operational weed spraying.  
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Currently the Training Officer Lizzy McArdle as part of the Cert 3 in Civil training for the 
Municipal / Public works team is in discussions with CDU surrounding a certificate module in 
Drone Operations for local capacity building across localities. 
 
Once training has been provided, a plan and schedule will be developed to better address 
weed management across the communities and mosquito management where necessary.  

           

Project Status – Training 15% 

 
Plate 20. DJI Agras T30 in action 

 
 

WS-02 Asbestos Remediation Project – Galiwin’ku 

Targeted emu pick of Asbestos hotspot areas in community has been confirmed. This 
project will occur on 12 September for 10 days.  

Darwin Asbestos & Demolition will complete the removal of asbestos material from these 
areas and Agon Environmental will then provide clearance certificates for the identified 
areas. These areas will then be managed as per the rest of the community through the East 
Arnhem Regional Council’s Asbestos Management Plan. 

A training course for Class B Asbestos Removal will be conducted on 14-16 September. 10 
participants from EARC, Bukmak and Marthakal Rangers will attend to ensure management 
can continue for asbestos in the Galiwin’ku community, with the ranger involvement 
extending  the coverage and awareness to the homeland locations. 

A communications plan has been developed to outline methods for communication to the 
community for the 5 weeks leading up to the emu pick. 



Ordinary Council 25 August 2022 

- 90 - 

 

The breakdown of costs for this project can be seen in the above table. The cost of this 
project falls outside of the original joint funding agreement between Northern Land Council, 
National Indigenous Australia Agency, Northern Territory Government and East Arnhem 
Regional Council.  

EARC waste reserves are requested to fund the $134,742.40 for this project. Informal 
agreements have been received from NIAA and NTG to reimburse the proportionate share 
of $67,371.70 each to the EARC, and these discussions will continue moving forward. 
 
Estimates have been received for the larger clean up and removal of asbestos containing 
material from the old dump sites and surrounding areas. These estimates will be presented 
to the project control group to seek direction for the larger part of this project outside of the 
stage 1 undertakings and will require significant funding focus or a specific grant. 
 
More information will be presented to both the next Galiwinku Local Authority and Council 
meeting. 
 
 
 

 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
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RECOMMENDATION 
 
That the Council. 
 
a) Notes the report. 

 
b) Notes the date adjustments for Capital Building works to that of the Annual Plan. 

 
c) That Council support CDU research project on Remote Disaster Waste 

Management and using Milingimbi, Galiwin’ku and Ramingining as Case Studies 
and the sharing of developed information for the purposes of the study only. 

 
d) Approve funding from the Waste Reserve of $134,743.40 to enable the stage 1 

removal and training to proceed, with further commitments to be finalised in a 
timely manner, while finalising the Consortium member’s contributions. 

 
e) Approve funding from the Building Reserve of $150,000.00 for the site servicing 

requirements for Milingimbi MS/Public Works Shed and associated buildings on 
the Lot. 

 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.2 

TITLE Animal Management 21-22 Annual Program Delivery 
Overview 

REFERENCE 1658529 

AUTHOR Madeleine Kelso, Vet / Animal Control Manager         
 
SUMMARY 
 
This report is tabled for Council to provide and update on the annual animal management 
program delivery outcomes for the 21-22 financial year and the current 22-23 approved 
annual plan. 
 

 
 
Action ID: 
 
2.3.10.12 - Provide program outcome statistics to Local Authority and Council meetings. 
 
BACKGROUND 
 
As per pervious years the Animal management program supply Council with an overview of 
program statistics and outcomes associated with the program community visits. 
 
The EARC animal program has continued to work very hard for the past financial year. All 
nine communities have received at least 3-4 veterinary visits throughout the period. The 
team has experienced some challenges through the year including staffing shortages, E 
canis disease cases and repeated break-ins. 
 
Overall we have managed to fulfil our commitment of promoting responsible pet ownership 
and providing consistent veterinary services across our communities. 
 
GENERAL 
 
Staffing 
 
The EARC Animal Management team has been very lucky to have some fantastic casual 
and permanent staff working with us in East Arnhem.  
 
The team has had relief veterinarians Dr Erica Shaw, Dr Fiona Pearson and Dr Leigh Moyle, 
work for the program during the second half of 2021. The Veterinarian and Animal Control 
Manager went on maternity leave in February 2022 and is due to return-to-work part time 
from October onwards.  
 
The Yirrkala based Animal Manager Worker, Sarah Carrall returned from maternity leave in 
February 2022 and has been doing a wonderful job covering the six mainland communities, 
offering advice and helping animals in community and where possible, remotely via the 
EARC veterinary cabinets in each community. 
 
 Dr Tania Mitchell has been working for EARC since April 2022 covering the six mainland 
communities and doing a great job. Tania brought her family with her and has been splitting 
her time between Galiwinku and Nhulunbuy month on, month off, to ensure that all six 
mainland communities have received adequate veterinary visits. 
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Tania has been a wonderful addition to our Animal Management Team. She is working for 
the team until October 2022. 
 
Dr Lauren Clark started working for EARC in our Groote region in October 2021. She is a 
permanent veterinarian working in the Groote region and has been servicing the three main 
communities, as well as assisting Katherine Vet Care with emergencies in the region when 
available. Lauren has been doing a wonderful job managing the workload in the region.  
 
Tineka Turner has also started working for the EARC in February 2022 as our new Animal 
Management Worker in the Groote region. Tineka is local to Angurugu and has been 
learning very quickly on the job with Dr Lauren Clark.  
 
Tineka has now started studying her Certificate II in veterinary nursing, which the EARC is 
highly supportive of. This course will give her additional skills in the area of veterinary 
nursing which is greatly beneficial to the EARC AMP.  
 
EARC Community Vet Cabinets 
 
The EARC Community Vet Cabinets are now located in all of our communities and have 
ensured the AMP team has been able to provide some ongoing continuity of care for our 
animals.  
 
The purpose of the cabinets is to promote responsible pet ownership and ongoing care for 
the animals, and community members have continued to seek out veterinary assistance via 
the council offices regularly which has been encouraging.  
 
The most common cases that have been treated remotely by the AMP team, have been 
injured or ill dogs and cats, fish hook dogs and sick puppies. 
 
Over the next financial year further basic training will be provided by the AMP team for each 
council office to ensure all staff in community understand what is contained in the cabinets 
and the process of dispensing to community.  
 
The funds for this ongoing project are from the core services budget and have been integral 
in improving animal welfare outcomes in our communities. 
 
Ehrlichiosis 
 
The tick disease Ehrlichiosis or E. canis, has been detected in all of our nine communities 
now. The most recent infections have been detected in the Groote region, where we were 
working closely with the ALC rangers to prevent and detect.  
 
Unfortunately, it has spread rapidly and we are now considering it to be endemic (always 
present) in the area. Widespread community awareness campaigns have been happening in 
the Groote region to ensure people are aware that it is now present in the region.  
 
There are acute and chronic forms of the disease and now we are seeing animals in acute 
and chronic stages across our communities. The chronic (long-term) E canis cases include 
very skinny, wasting dogs and throughout the last year, the number of requests to see dogs 
with suspect E canis has been increasing. 
 
It is very expensive to treat properly and the team has been trying to use some basic forms 
of treatment to help as many animals as possible. The best long-term plan for our 
communities is prevention of brown dog ticks getting onto the dogs as much as possible.  
 
We have been giving out Credelio tablets and Bravecto spot-on to the dogs in our 
communities and will continue to do so over the next wet season to prevent E canis. These 
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were donated to EARC through our long-standing relationship with AMRRIC, and we are 
very thankful to the pharmaceutical company that makes them. 
 
One of the main risks if an animal is positive for the disease is that they bleed very easily 
which means they are a much higher risk of surgical complications. The team has been very 
careful about which animals they have desexed and we have been using special testing kits 
to check if animals have been positive before recommending the animal for surgery. 
 
We have had an anaesthetic death this year during the program and this may have been 
possibly linked to E canis. This has affected the numbers of animals that have been desexed 
throughout the 2021/2022 period.  
 
Moving forward into the next financial year, the plan is to seek further funding for further 
research into the treatment of E canis in Indigenous communities, and funding for additional 
brown dog tick treatments coming into the wet season. Further funding will be sought in the 
next financial year for further education and awareness in this space. 
 
Education 
 
One major grant funding project we had this financial year was a partnership with Animal 
Management in Rural and Remote Indigenous Communities (AMRRIC). The funding was a 
STEM grant and we chose to focus on cat management in our communities.  
 
We approached all nine community schools to be a part of the project but unfortunately 
Gapuwiyak and Galiwinku School declined to be involved. Ramingining, Milingimbi, Yirrkala, 
Gunyangara, Angurugu, Umbakumba and Milyakburra schools were all very keen to be 
involved which was wonderful.  
 
Dr. Madeleine and Michelle Hayes (AMRRIC) flew out to each community in September and 
November, spending 1-2 days in the classroom teaching students about the cats and how 
they affect the numbers of native animals.  
 
We also taught the students about how quickly cats can breed in community, recommending 
desexing for all cats. The project was fantastic and well received by the schools involved. 
We also had BBQs (from core services budget) after each school program for a chance to 
discuss the project with the greater community. We hope to repeat the project in the next 
financial year. 
 
Individual Community reports 
 
The Animal Management Program team is very proud of the quantitative results over of the 
last 12 months in light of the challenges we have faced.  
 
The presence of E canis in our communities has meant we have had to be very careful with 
what dogs we recommend for surgery. Overall desexing numbers for the July 2021 – June 
2022 period were 287 dogs and 120 cats.  
 
Overall general health checks and treatments given out by the team were 2267. These 
figures quantify the hard work that is being completed by the Animal Management Team in 
our communities.  
 
Table 1: Community Desexing and Treatment totals for 2021/2022 financial year: 
 
*treatments given can include: medications, worming, euthanasia or any other veterinary 
treatment that has been requested by the owners of the animal. This does not include the 
verbal consultation that is undertaken on an ad hoc basis by the EARC animal management 
team. 
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Gapuwiyak 
 
Gapuwiyak has received four week long veterinary visits this financial year. The community 
has continued to embrace the EARC Community Vet Cabinets, and regularly the team 
receives calls from the Gapuwiyak office to dispense different first aid treatments to animals.  
 
An additional 82 brown dog tick treatments were handed out at the December 2021 vet visit 
to help combat the ticks over the wet season. Overall, the animals in Gapuwiyak appear to 
be in good general health despite ongoing E canis cases.  
 
There continues to be issues with ongoing breeding of dogs which is an area that the team 
will continue to target. Despite our cat management campaigns over the last few years, there 
is still a large resident cat population in Gapuwiyak. The majority of cats appear to be 
desexed however.  
 
There were major upgrades to the Gapuwiyak Animal Management facilities over the past 
financial year. This included external upgrades including new fencing, cementing and a new 
roof over the front driveway. 
 
 Internal improvements including resurfacing the cement floor, new air-conditioning, hot 
water and additional benches and surgery trolley. These improvements have made a 
massive difference to the work that can be achieved while in community and the comfort of 
the animals and team in surgery.  
 
In June 2022, the EARC/AACAP collaboration commenced and the Animal Management 
Team was assisted by the AACAP army team who will be based in Gapuwiyak for 5 months.  
 
This has been a great collaboration and has taken months of planning for it to all come 
together. The AACAP team provided a volunteer veterinarian and veterinary nurse as well as 
some additional team members to help which greatly improved the efficiency of our team on 
the ground.  
 
The AACAP team supplied 17 seresto tick collars and 38 Bravecto spot on treatments during 
the visit. The additional assistance will also be provided during the August veterinary visit. 
This has meant less costs for the Gapuwiyak AMP as staff and parasite control are some of 
our biggest cost constraints to the program.  
 
Galiwinku 
 
Galiwinku has been very fortunate to have had Dr Erica Shaw, Dr Fiona Pearson, Dr Leigh 
Moyle and Dr Tania Mitchell provide veterinary services to community for the period.  
 
Additional staff have been the Melbourne University team and veterinary students. Galiwinku 
has received over 12 weeks of veterinary services during the 2021/2022 financial year, far 
exceeding our commitment of three to four veterinary visits per year.  
 
As the community continues to grow, so does the number of animals, and the plan for the 
animal management program is to continue to increase the veterinary services offered 
where possible. 
 
In Galiwinku we are continuing, at times, to meet some demanding clients, whose 
expectations far exceed what the veterinary team is capable of. This is an ongoing 
challenge.  
 
We are striving to make each veterinary visit to Galiwinku a two-week veterinary visit to 
ensure the needs of community are met. Galiwinku also continues to be the base clinic for 
servicing Milingimbi and Ramingining, so we continue to ensure that it is a fully stocked 
clinic.  
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This has been factored into the core services budget for the program. Across the year 
around 150 animals were desexed and over 600 animals were treated for disease, illness or 
injury.  
 
Milingimbi 
 
Milingimbi has received three major veterinary visits for the 2021/2022 FY. The community 
has been lucky to have Dr Erica Shaw, Dr Fiona Pearson, Dr Leigh Moyle and Dr Tania 
Mitchell provide veterinary services to community.  
 
Providing veterinary services to Milingimbi has continued to be a major challenge for the 
animal management team due to the lack of designated vet facilities. Dog numbers per 
house are still too high in certain parts of community, however it is very difficult to perform 
the necessary surgeries without any facilities. 
 
It is also difficult to maintain the commitment of three to four veterinary visits per year without 
designated veterinary facilities, so the plan for next financial year is for an area to be set up 
for that purpose. Once we have a decent facility, the plan is to organise some extra intensive 
veterinary visits with extra veterinarians to really target the desexing rate and unwanted, 
aggressive dogs. 
 
Nonetheless, the AMP team still managed to desex around 73 animals and treat over 300 
animals for various illnesses. In September, as part of the AMRRIC/EARC Stem grant 
project the team did a two-day visit to the Milingimbi School to discuss cat management and 
teach the children about cat breeding and wildlife management. It was a wonderful two days 
and we are trying to organise another event similar in the next FY.  
 
Ramingining 
 
Ramingining has received three major veterinary visits for the 2021/2022 FY. The 
community has been lucky to have Dr Erica Shaw, Dr Fiona Pearson, Dr Leigh Moyle and Dr 
Tania Mitchell provide veterinary services to community.  
 
There have been cases of E canis in Ramingining and that hindered the numbers of animals 
that could be desexed. The team still managed to desex 70 animals and treat nearly 200 for 
illness. 
 
In September, as part of the AMRRIC/EARC Stem grant project, the team did a two-day visit 
to the Ramingining School to discuss cat management and teach the children about cat 
breeding and wildlife management.  
 
It was a wonderful two days and we are trying to organise another event similar in the next 
financial year. The EARC Veterinary Cabinet was a huge success in Ramingining, with 13 
animals treated for illness via remote consultation. 
 
Yirrkala and Gunyangara 
 
Yirrkala and Gunyangara have both received over 20 veterinary visits in the 2021/2022 FY. 
The number of visits has exceeded our commitment to three to four veterinary visits per 
year.  
 
E canis has been detected in both communities however and this has hindered the number 
of desexings that could be completed this year. Overall, Yirrkala and Gunyangara are very 
well serviced and the animals are in generally good health. 
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One challenging area in Gunyangara has been some of the large male dogs that chase cars, 
some of which are cheeky. We will be focusing our time on addressing these animals during 
the next year.  
 
Around 40 animals have been desexed and over 300 animals have been treated for various 
illnesses. In September, as part of the AMRRIC/EARC Stem grant project, the team did a 
two-day visit to the Yirrkala School and Dhupuma Barker School, to discuss cat 
management and teach the children about cat breeding and wildlife management. 
 
It was a wonderful two days and we are trying to organise another event similar in the next 
financial year. Unfortunately, the Yirrkala AMP facility has been broken into twice during this 
last financial year. This has resulted in unnecessary damage and loss of stock/equipment.  
 
Groote Eylandt Region 
 
The beginning of the financial year was a very challenging period in the Groote region for 
veterinary service delivery. 
 
Our Veterinary Supervisor position was vacant from March 2021- October 2021. From July-
October, the island was serviced by Dr Yang Loh, Dr Madeleine Kelso, Dr Erica Shaw and 
vet nurse Alannah Steain.  
 
This meant some of our core services budget was spent on additional charter flights and 
contracted labour. In October 2021 Dr Lauren Clark commenced in the role of Veterinary 
Supervisor for the Groote region. She has moved to Alyangula with her family. Since 
commencing, Lauren has been doing a wonderful job setting up a regular veterinary 
schedule once again for the region. 
 
She has had a strong focus on education and community awareness programs at the 
schools and in various forms throughout community. In addition to her role with EARC in 
community, she has also been assisting Katherine Vet Care with emergency or priority 
cases in between their two monthly visits.  
 
This is part of our agreement with GEMCO to assist the residents of Alyangula, however at 
times it is a very busy part of the role. The Veterinary Supervisor is now working 4 days per 
week to account for the emergency cases seen after-hours. This agreement with GEMCO 
and Katherine Vet Care needs to be reviewed during the next FY to streamline this 
agreement further. 
 
During late November we ran the Groote stream of the AMRRIC/EARC Stem grant project 
outlined above in regards to Cat Management. We were also able to collaborate with 
Territory Natural Resource Management (TNRM) and the ALC Rangers.  
 
TNRM also donated cat collars with bells on them to our program, as well as desexing 
banners to be used at our Groote clinics. The Groote AMP team also collaborated with 
TNRM on a cat trapping project around communities.  
 
The ALC donated an autoclave to the EARC Groote AMP during 2022 and this has greatly 
improved the sterilisation techniques for surgical equipment. Through our collaboration with 
AHAC, the EARC Groote AMP team have serviced 5 outstations this financial year. A total of 
57 animals received treatments. We will continue this collaboration throughout the next FY. 
 
The Groote AMP team continues to receive high volumes of enquiries regarding individual 
animal health. 
 
Whilst this is great from a responsible pet ownership aspect, it meant we recruited for an 
additional Animal Management Worker at the end of 2021, due to the ongoing staffing issues 
outlined above.  
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Figure 2. Dr Lauren delivering educational 
content to Angurugu school 

Figure 3. Tineka dispensing ivermectin 
sandwiches (parasite medication) 

 
Tineka Turner commenced in February in the role and has been working 4 days a week 
assisting Dr Lauren Clark in all aspects of AMP work.  
 
Both Dr Lauren Clark and Tineka Turner are attending the National Aboriginal & Torres Strait 
Islander Environmental Health Conference (NATSIEH) in September, and are also 
presenting to represent the EARC Animal Management Program.  
 
Overall, the AMP in the Groote region fulfilled its aim of visiting every lot in all 3 communities 
every quarter.  
 
From January to March, 273 parasite treatments were administered and from April to July 
281 treatments were administered (total 554 for the 6 month period).  
 
The number of desexings was reduced this financial yar due to higher numbers of animals 
desexed, staffing and equipment issues and the team having to focus on high volumes of 
individual health problems including E canis. 
 
 

 
Figure 1. Tineka administering topical medication to a dog in Umbakumba 
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Figure 4. Dr Lauren and AMW Tineka following a school visit in Milyakburra 
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Figure 5. Ehrlichiosis postive puppy in Angurugu demonstrating 
blue eyes 

Figure 6. Tineka placing a tick collar on an Ehrlichiosis positive 
dog in Angurugu 

AACAP team treating puppies 
for parasites at Gapuwiyak 
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Dr Tania Mitchell and the AACAP team at Gapuwiyak performing desexing 
surgeries together 

 
 
 
 
 

 

EARC AMW Sarah Carrall assisting the 
AACAP team at Gapuwiyak 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council notes the report  
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.  

Sarah with puppies for desexing at 
Gapuwiyak 

Dr Tania Mitchell at Gunyangara 
treating some dogs with parasite 
medicine 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.1 

TITLE Community Development Update 

REFERENCE 1657588 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
 
BACKGROUND 
 
The Community Development Directorate covers the following areas and operations of 
Council - Aged Care & Disability services, Children and Library services, Youth Sport and 
Recreation services, Community Media, Community Night Patrol, Australia Post, Local 
Authority Support, Accommodation Businesses, Sobering up Shelter and Local Commercial 
Opportunities. These include Community Development Coordination, through Council offices 
in the East Arnhem communities.  
 
This report provides updates to the elected members and allows an opportunity for 
discussion and feedback at Ordinary Council Meetings 
 
GENERAL 
In the last financial year, Community Development departments have worked together and 
with the East Arnhem communities in various capacities, to collaboratively strengthen the 
future of the region and its people.  
 
The Directorate has developed existing relationships, built new partnerships and invested in 
its workforce to further staff strengths and skills to culturally and efficiently address the true 
needs of the communities. 
 

Children wait for their turn during a YSR activity 
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Youth, Sport and Recreation 
 
Activities and engagements have ramped up 
across the YSR programs in the last reporting 
period. YSR services were successfully 
delivered 5 days a week, ranging from 
2:30PM till 9PM during school terns and from 
8AM till 12AM during school holiday periods. 
Highlights from YSR included: 
 

 13026 known participation across 
three subgroups ranging from ages 0 
till 18+ which included 108 Youth 
Diversion engagements, 42 disabled 
participants, 145 indeterminate 
participants and 905 parents and 
caregivers.  

 405 YSR activities facilitated across 
the East Arnhem communities. 

 Regional AFL X competitions held for 
under-15 boys and girls in 
collaboration with AFL NT. 

 Skateboarding workshops and clinics 
with Build-Up Skateboarding in 
Yirrkala, Gunyangara and Gapuwiyak 

 International Women’s Day and Youth 
Week serviced in communities. 

 
Of the 35 individuals employed, 24 identified as indigenous. This included 2 full-time YSR 
Coordinators, 1 full-time Trauma Informed Care Coordinator and 21 casual/part-time YSR 
workers. 
 
In line with EARC’s commitment to employ culturally competent staff, all new YSR 
Coordinator-level employees complete a Yolngu Competency Course through ARDS before 
commencing in their roles.  
 
Staff this year have also been trained in Aboriginal Youth Mental Health First Aid, Trauma 
Informed Care and Practice and 4x4 Training. 
  
Community Night Patrol 
 
Community Night Patrol has had a successful year of engagement in the communities. CNP 
teams have constantly identified safety needs in the communities, created working 
relationships with community members and stakeholders.  
 
Various training and courses were provided to staff to help them appropriately deliver 
culturally inclusive, targeted, tailored and flexible services in the East Arnhem communities. 
 
Operational plans for each community were revised each quarter in collaboration with 
members and stakeholders from each community, making the service adaptive and tailored 
for each community.  
 
The quarterly benchmark reporting model paired with the rich data of statistics captured by 
the patrollers at every night shift and engagement, has given the service increased credibility 
among community members and key stakeholders such as NT Police, local schools, AOD 
departments to work more collaboratively towards increasing levels of safety in the 
communities. 

A young boy poses before a basketball match 
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In the last 12 months: 
 

 patrollers submitted 3099 lines of data capturing 138150 instances of statistics 
across the 9 communities in the last 12 months. 

 CNP teams provided assistance to community members 27570 times over the 
course of the year. 

 41132 incidents were observed and recorded in the last year. 

 100% of Community Night Patrol staff underwent some form of formal training(s). 

 36 CNP Governance Meetings were held across the 9 communities to tailor CNP 
services according to the needs of each community. 

 

       
 
Since May 2022, all staff from the CNP team are working towards a Certificate in Community 
Night Patrol. This qualification is a bespoke, custom-built training package that will support 
and strengthen our Community Night Patrol team, in turn improving the service delivery for 
the local community and stakeholders. 
 

Total assisted by CNP in East Arnhem communities 
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Four out of six sessions for the Community Night Patrol Certificate have now been 
completed. Some of the topics covered to date included Situational Awareness, Self-
Defence and Communication Techniques - as well as several team building exercises.  
 
 
Throughout this training program the Night Patrol teams will be working together to create a 
project that is specific and beneficial to their community. 
 
Child Care and Libraries 
 
EARC Child Care and Libraries has benefited from the arrival of the new Regional Manager 
for Children and Libraries, bringing in increased coordination, new working models and 
streamlined reporting. 38 staff cater to the community needs between Child Care and Library 
services.  
 
With EARC Child Care centres adopting the Australian Children’s Education & Care Quality 
Authority (ACECQA) national standards, all Child Care staff are enrolled in Cert III and 
Diploma courses. This along with other training and development is delivered to staff via 
webinars and online trainings sessions.  
 
EARC Libraries continue to be places in communities, where people have access to a rich 
database of information and internet access. To increase effectiveness and future growth 
and development of this service, EARC will engage in community consultation in the months 
to come to formulate a model that will: 
 

 Engage and interact with community members in culturally sensitive ways 

 Be tailored to community library needs 

 Enable widespread access of information to community 

 Partner with other organisations to deliver a platform for community development 
through learning and education  

 
Continued Investment in People  
 
The Community Development Directorate continues to recognise that staff are the most 
important asset and that the value in knowledge, skills and experience brought forward by 
individuals and teams cannot be replaced. 
 
This is mirrored by the Directorate’s highest expense, a total of $10,201,058.46 in staff 
wages in the last 12 months.  

Breakdown of salary expenses in FY21/22 within the Community Development Directorate. 
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To further the investment into staff, trainings and upskilling opportunities have been provided 

to all staff.  

 

Gove Peninsula employees attended a Community Personal Safety Workshop in April; after 

positive feedback from the participants. This was also offered to staff in Galiwin’ku  

and Milingimbi. Four workshops were held in community, covering topics including: personal 

protection, situational awareness, home security and de-escalation strategies.  

 

Three employees in our Community Development team have been enrolled in Certificate IV 

in Local Government, and four have been enrolled in a Diploma of Leadership and 

Management. In addition to this, five of our Customer Service Officers have been enrolled in 

Certificate III in Business Administration.  

 

Six employees from our Community Night Patrol and Sobering Up Shelter team became 

accredited Aboriginal Mental Health First Aiders in June, as well as eight employees in our 

Youth, Sport and Recreation team becoming accredited Youth Aboriginal Mental Health First 

Aiders, after taking a course in Nhulunbuy. 

 
CDU have been engaged to offer our Youth, Sport and Recreation team a Certificate III in 
Community Services.  
 

        
 
The YSR team was also trained in an accredited 4-Wheel Driving training course at the end 
of May, learning essential skills required for remote excursions.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Community Development update. 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.2 

TITLE East Arnhem Regional Council Mural Project 

REFERENCE 1658500 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide an update on the status and undertakings of the East Arnhem 
Regional Council Mural project. 
 
BACKGROUND 
 
Over the past 18 months, all East Arnhem Regional Council Local Authorities have been 
discussing the idea and project of creating a Mural that represents the East Arnhem’s nine 
communities and six Local Government wards which include homelands culturally and 
geographically on the walls of the Nhulunbuy Regional Support office. 
 
GENERAL 
 
Local Authorities after much consideration and discussion during Local Authority meetings, 
have agreed for East Arnhem Regional Council to assess engaging a design consultant to 
lead, develop and deliver the project on behalf of the Local Authorities and Council. 
 
Attached to this report is a proposal and quotation for the delivery of the Mural Project which 
includes design artists undertaking in-depth consultation with Local Authorities, Community, 
youth and Traditional Owners in each of the nine east Arnhem communities, to gain input 
into the design of the mural that will represent each cultural ward of East Arnhem. 
 
The quotation also includes the design team facilitating workshops in each community that 
will lead to the strengthening of the community design for each ward. 
 
The attached quotation details the time effort for the project and also the expense if Council 
decision was to proceed with the project. 
 
The project estimated total project cost including flights is $89,374 excluding GST.  
 
Council needs time to consider the benefits of the project or if the funds should be 
contributed to other projects or initiatives of Council. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

 
(a) Notes the report. 

 
 
 
ATTACHMENTS: 
1⇩   Mural_proposal_10_08_22_.pdf   
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.3 

TITLE Accomodation Business Report 

REFERENCE 1658501 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to update and seek direction from the elected members on the Accommodation 
Businesses operated by East Arnhem Regional Council. 
 
BACKGROUND 
 
Council operates three accommodation business throughout East Arnhem Land. These are 
operated in the communities of Gapuwiyak, Galiwin’ku and Ramingining.  
 
As raised in the previous report on 21 April 2022, the viability of the accommodation 
businesses has been seriously affected due to COVID19, increased competition and the 
recent establishment of trade camps. The resolution was as below.  
 
 
001/2022 RESOLVED (Kaye Thurlow/David Djalangi) 
 
That Council: 
 

(a) Notes the report 
 

(b) Notes the concern regarding free NT & AG accommodation being provided in 
direct competition with commercial operations.  

 
(c) Supports the continuation of the accommodation businesses operated by East 

Arnhem Regional Council based on quarterly updates to Council.  
 

(d) Supports seeking external expressions of interest for operation of the 
accommodation businesses. 

 
 
 
GENERAL 
 
The below table shows financials for the accommodation businesses in the previous 
financial year (2021/2022), where businesses in Gapuwiyak and Galiwin’ku have turned a 
profit but not Ramingining – bringing a total loss of $16,835.21 across the three units. 
 

Natural Account Total Ramingining Gapuwiyak Galiwinku 

3510 - Accrued Expense 0.00 0.00 0.00 0.00 

6331 - Shops and Merchandise 
Income (2,103.63) 0.00 0.00 (2,103.63) 

6332 - Workshop Services Income 0.00 0.00 0.00 0.00 

6334 - Accommodation Income (484,289.49) (132,144.75) (150,069.10) (202,075.64) 

6336 - Equipment Hire Income (1,005.45) (1,005.45) 0.00 0.00 

6339 - Other Service Fee Income (14,519.10) (12,498.19) 0.00 (2,020.91) 

6346 - Fuel Tax Rebates (340.44) (340.44) 0.00 0.00 

6362 - Income Others (8,354.20) (5,483.08) (3.15) (2,867.97) 

7111 - Salary Normal 78,601.35 37,592.57 0.00 41,008.78 
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7112 - Salary Overtime 231.29 0.00 0.00 231.29 

7113 - Salary Allowances 5,217.86 2,865.06 0.00 2,352.80 

7115 - Salary Personal Leave 3,418.67 2,401.05 0.00 1,017.62 

7119 - Salary Other Leave 0.00 0.00 0.00 0.00 

7121 - Salary SGC Superannuation 9,432.55 4,853.07 0.00 4,579.48 

7123 - Salary Workers 
Compensation 0.00 0.00 0.00 0.00 

7127 - Salary Exp Annual Leave 
Accrual 12,390.63 6,773.09 0.00 5,617.54 

7137 - Accrued LSL Expense 361.03 107.62 0.00 253.41 

7210 - Risk Management 724.88 603.19 0.00 121.69 

7221 - Contract Labour General 38,385.65 0.00 30,450.50 5,430.00 

7222 - Contract Labour Carpenter 316.00 0.00 0.00 316.00 

7223 - Contract Labour Electrician 120.00 0.00 0.00 120.00 

7231 - Materials General 6,970.27 1,434.37 2,743.87 2,792.03 

7232 - Food purchases 970.00 0.00 0.00 970.00 

7251 - Domestic Consumables 4,513.09 4,513.09 0.00 0.00 

7312 - Council Uniforms 248.59 104.04 0.00 144.55 

7313 - Staff 
Recruitment/Relocation Expense 2,500.00 0.00 0.00 2,500.00 

7314 - Membership or 
Subscription Expense 2,436.00 759.00 588.00 1,089.00 

7316 - Criminal History Check 
Expense 296.00 0.00 0.00 296.00 

7342 - Airfare Expense 5,383.07 0.00 1,781.82 3,601.25 

7346 - Hire/Rental Vehicles 
Expense (430.91) (430.91) 0.00 0.00 

7352 - Office Supplies Printing and 
Stationery Expense 32.60 32.54 0.00 0.06 

7354 - Mobile Telephone Expense 402.58 0.00 0.00 402.58 

7356 - Internet Service Provider 
Expense 5,536.29 1,014.51 0.00 4,521.78 

7357 - Courier & Freight Expense 1,805.68 826.98 448.16 530.54 

7362 - Fuel and Oil Expense Motor 
Vehicles 2,192.48 2,192.48 0.00 0.00 

7365 - Vehicle & Plant Repair 
Expense 233.00 152.15 0.00 80.85 

7381 - Electricity Charge Expense 30,221.12 8,804.76 4,195.18 17,221.18 

7383 - Gas Expense 0.00 0.00 0.00 0.00 

7384 - Water Charge Expense 10,996.53 4,134.95 1,801.73 5,059.85 

7414 - Insurance Premium Expense 
Industrial Special Risk 1,105.13 414.43 345.35 345.35 

7416 - Insurance Premium Expense 
Workers Compensation 3,050.56 1,515.67 0.00 1,534.89 

7439 - Commission Fees 4,585.01 2,454.63 3.27 2,127.11 

7501 - Asset Purchases Under 
$5,000 4,681.37 313.64 1,272.73 3,095.00 

9121 - Staff Cost Allocation 
General (2,270.12) 0.00 0.00 (2,270.12) 

9148 - Accommodation Allocation (12,683.54) (8,183.82) 0.00 (4,499.72) 

9410 - Fleet Lease Payment 19,585.31 14,891.76 0.00 4,693.55 

9440 - Facility Rent Payment 190,317.84 88,826.16 43,875.72 57,615.96 

9511 - Computer, telecom, 4,744.66 4,744.66 0.00 0.00 
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software and hardware expense 

9531 - Overhead Recovery Account 90,825.00 36,900.00 19,500.00 34,425.00 

  16,835.21 69,138.83 (43,065.92) (11,742.85) 
 
Forecasting for this financial year continues the current concerns of the businesses making a 
significant loss with limited to no interest in current use of the accommodation. Forecasts 
also show Gapuwiyak being profitable due to a recent expression of interest. Both Galiwin’ku 
and Ramingining remain uncertain at this time. 
 
In Gapuwiyak an expression of interest has been extended by an organisation to fully 
occupy the property for the next three years at a forecasted revenue of $290,500 per year – 
estimating a total revenue of $871,500 across the three years. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the report.  
 
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.4 

TITLE New Child Care Service - Angurugu - Update 

REFERENCE 1658803 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide further information and seek direction from the Elected Members on 
a resolution made by Council regarding a New Child Care service in Angurugu discussed at 
the Ordinary Council meeting 30 June 2022. 
 
BACKGROUND 
 
At the Ordinary meeting of Council 30 June 2022, a report on a potential new Child Care 
service in Angurugu was tabled for Council’s consideration. At the meeting officers from the 
Department Education Skills and Employment (DESE) also were present to discuss the 
consultation and initiative to create a new Child Care service in Angurugu. After discussion 
Council made the following resolution based on the information presented at the meeting. 
 
001/2022 RESOLVED (Jason Mirritjawuy/Constantine Mamarika) 
 
That Council: 
 
(a) Notes the report. 

 
(b) Supports East Arnhem Regional Council being the provider for the proposed 

       CCCFR service in Angurugu. 
 

(c) Supports further negotiation with the Department of Education, Skills and Employment 
to implement the proposed service. 

 
(d) Recommends that Milingimbi be considered for further consultation and establishment in 

either phase 1 or phase 2 of the CCCFR program expansion. 
 
 
GENERAL 
 
The information presented to Council also stipulated that new service in Angurugu would be 
a regulated Child Care, which would be the first of its kind for the East Arnhem Local 
Government region and East Arnhem Regional Council. 
 
At the time of presenting the report this was presented as opportunity and trial location for 
East Arnhem Regional Council to gain greater understanding of operating a regulated Child 
Care service, including whether the model was sustainable and viable for the organisation to 
deliver.  
 
Since meeting with Council on 30 June 2022, East Arnhem Regional Council have received 
correspondence from the Department of Education Skills and Employment stating intention 
to transition all of East Arnhem Regional Council’s currently funded Child Care services from 
unregulated to regulated environments.  
 
The Australian Government Department of Education (‘the Department’) strongly values the 
delivery of safe and quality child care across the sector, including those operating in an  
unregulated environment and funded by the Community Child Care Fund Restricted 
(CCCFR) program.  
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The Department will be commencing activities with Quality Education and Care NT 
(‘QECNT’) that will review, define and support the requirement for CCCFR services to 
transition from an unregulated into a regulated environment. 
 
This work will consider the current legislated requirements as listed in s49(2) of the Ministers 
Rules 2017, the CCCFR Funding agreement and those listed in the Education and Care 
Services National Law 2010.  
 
Recently the Department authorised QECNT to conduct the following activities on behalf of 
the Department at identified CCCFR services which includes the services listed below 
between 30 June 2022 - 29 December 2023: 
 

(a) Access to premises where the Activity is being performed and/or where Material 
relating to the Activity is kept within the time period specified in a Commonwealth 
notice, and 

 
(b) Permission to inspect and take copies of any Material relevant to the Activity. 

 
List of services: 
  
Galiwin’ku Community Child Care Centre 
Gapuwiyak Crèche 
Gapuwiyak Crèche 
Yirrkala Child Care Centre 
 
This means that QECNT personnel are authorised, on behalf of the Department, to visit East 
Arnhem Regional Council services from 30 June 2022 till 29 December 2023 and inspect or 
take copies of material including, but not limited to, attendance records, policies and 
procedures, and medication records.  
 
Please note that QECNT personnel are permitted to ask questions, but that staff members 
are not compelled by law to answer these questions. 
 
This authorisation is made pursuant to clause CB4.1 of the Supplementary Terms of the 
Community Child Care Fund Restricted Grant Agreement which provides that: CB4.1   The 
Grantee agrees to give the Commonwealth, or any persons authorised in writing by the 
Commonwealth: 
 

(a) Access to premises where the Activity is being performed and/or where Material 
relating to the Activity is kept within the time period specified in a Commonwealth 
notice; and 

 
(b) Permission to inspect and take copies of any Material relevant to the Activity. 

 
 

The Department acknowledges that quality service delivery is already an element to our 
services operation and reiterate that the efforts of this project is to review and define the 
supports required for CCCFR services to transition to a regulated environment.  
 
It is anticipated that the reflections on service operations and the work done through the 
upcoming ACECQA Safety and Quality training and workshops will complement the efforts 
QECNT will undertake.   
 
 
Based on this new information and the transition requirements to move all currently funded 
and operated Child Care centres into a regulated environment, the Director – Community 
Development is seeking an update on the resolution of Council to postpone the application 
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to  
be the provider of the new service in Angurugu, until greater understanding of operating 
Child Care services in a regulated environment is understood. 
 
This includes if the service will be sustainable, viable, additional infrastructure requirements, 
operating expenses, market conditions for recruitment, training requirements for current 
staff, if the service will need subsidisation from Council to continue to operate. 
  
Without greater understanding and the requirement to transition four services concurrently 
Council needs to consider the risk with accepting an additional service without all information 
required to make an informed decision. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Notes the report. 

 
(b) Supports East Arnhem Regional Council being the provider for the proposed 

CCCFR service in Angurugu.  
 

(c) Supports further negotiation with the Department of Education, Skills and 
Employment to implement the proposed service. 
 

(d) Supports East Arnhem Regional Council lodging a formal application to be the 
provider of the proposed CCCFR service in Angurugu after successful transition 
from unregulated to regulated environment has been completed in current 
operating locations and the model have been proven sustainable and viable. 
 

(e) Recommends that Milingimbi be considered for further consultation and 
establishment in either phase 1 or phase 2 of the CCCFR program expansion. 

 
 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.1 

TITLE Delegation Manual Update 

REFERENCE 1659242 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
Delegation Manual Update 
 
BACKGROUND 
 
Australian Federal Government departments require Council as a funded agency for 
program delivery to report on outcomes using electronic systems. 
 
The government departments are insisting on seeing a delegation from Council to the CEO 
to responsible officers to enter and approve the reporting data. 
 
Therefore, the Delegation Manual has been updated to include in Section 9 an appropriate 
delegation. 
 
 
GENERAL 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council approve the Delegation Manual of 25 August 2022 
 
 
 
 
ATTACHMENTS: 
1⇩   Delegation Manual 08-2022   
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.2 

TITLE Finance, Human Resources and WHS Report 

REFERENCE 1653346 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report is tabled to the Council to provide the Finance Report for the period ended the 31 
July 2022 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when Council does 
not meet. 
 
The finance report for the period ended 31 July 2022 is attached to the report for 
consideration and the following points are highlighted in the report: 
 
• Financial Results – July 2022 
• Income and Expense Statement – Actual vs Budget 
• Rates and Waste Charges Collection 
• Project Reporting 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• CEO Council Credit Card Transactions 
• Financial Results - Each Reporting Location 
• Cash and Equity Analysis 
• Elected Members Allowances Report 
• Replacement and Contingency Reserves 
• Investments 
 
 
GENERAL 
 
Finance Section 
 
Comparisons are to the budget approved by the Council in June 2022. 
 
The financial year is only one month old, so the information for July 2022 does not yet set 
any trend for the year. 
 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 
i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 
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Other Matters 
 
The financial year finished on 30 June 2022. The external audit visit is scheduled starting 5 
September 2022. 
 
Employment Statistics 
 
Council had 286 employees on 31 July 2022 compared to 276 on 30 June 2022. 
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ATSI Employment Target  70% 

Actual  57% 
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VACANCIES AS AT 31.07.2022   

Position  Community  Level  

Relief Community Development Coordinator  All Level 8  

      

Aged Care & Disability Services Officer Angurugu  Level 3  

Aged Care & Disability Services Support Worker Angurugu  Level 1 

Municipal Services Officer  Angurugu  Level 1  

      

Senior Finance Officer Darwin Level 5  

      

Child Care Worker Galiwinku Level 1  

Community Development Coordinator Galiwinku Level 9  

Community Media Officer  Galiwinku  Level 1  

Community Night Patrol Officer Galiwinku Level 1 

Municipal Services Team Leader Galiwinku  Level 3  

Senior Cleaner  Galiwinku  Level 3  

Youth Sport & Recreation Coordinator Galiwinku  Level 6 

      

Community Night Patrol Officer - Gove peninsula Gunyangara Level 2  

Youth Sport & Recreation Worker Gunyangara Level 1 

      

Youth Sport & Recreation Worker Milingimbi Level 1  

Aged Care & Disability Services Officer / Cook  Milingimbi Level 3  

Aged Care & Disability Services Support Worker Milingimbi Level 1 

Community Liaison Officer Milingimbi Level 1  

Tradesperson Mechanic Milingimbi Level 7  

Youth Sport & Recreation Coordinator Milingimbi Level 6 

Youth Sport & Recreation Worker Milingimbi Level 1 

      

Community Development Coordinator / Municipal Service 
Supervisor 

Milyakburra Level 6 
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VACANCIES AS AT 31.07.2022   

Position  Community  Level  

      

Administration and Engagement Support Officer Nhulunbuy Level 4  

Administration Support Officer - Repairs and Maintenance Nhulunbuy Level 4  

Administration Support Officer and Receptionist Nhulunbuy Level 4  

Community Night Patrol Team Leader  Nhulunbuy Level 3  

Project  Officer  - Waste and Recycling Nhulunbuy Level 4  

Sobering Up Shelter Coordinator Nhulunbuy Level 5  

Technical Officer Nhulunbuy Level 6 

      

Aged Care & Disability Services Officer / Cook  Ramingining Level 3  

Community Night Patrol Officer Ramingining Level 1 

      

Aged care & Disability Services Operations Coordinator Umbakumba Level 5  

Aged Care & Disability Services Support Worker Umbakumba Level 1 

Community Development Coordinator  Umbakumba Level 8  

Community Liaison Officer / Customer Service Officer  Umbakumba Level 1  

Community Library Officer  Umbakumba Level 1  

Community Night Patrol Officer Umbakumba Level 1  

Youth Sport & Recreation Worker Umbakumba Level 1 

      

Aged Care & Disability Services Officer / Cook  Yirrkala Level 3  

Aged Care & Disability Services Officer / Cook  Yirrkala Level 3  

Aged Care & Disability Services Support Worker Yirrkala Level 1 

Child Care Worker Yirrkala Level 1  

Child Care Worker Yirrkala Level 1  

Community Liaison Officer  Yirrkala Level 1  

Community Night Patrol Officer - Gove peninsula Yirrkala Level 2  

Municipal Services Officer Yirrkala Level 1  

Senior Administration Officer Yirrkala Level 4  

Youth Sport & Recreation Worker Yirrkala Level 1 

 
 
Training Overview – July 2022 

 
Three out of six sessions of the Community Night Patrol Certificate have now been 
completed, with the fourth session taking place on 16th August. This month the teams started 
working on a Fitness Challenge, with some communities pledging to walk / run the 
equivalent amount of steps as climbing Mount Everest! 
 
The remainder of the First Aid and CPR training sessions (due to take place in July) were 
unfortunately cancelled due to trainer unavailability, however have now been re-scheduled 
for September.  
 
In August our Trauma Informed Coordinator will be attending an Aboriginal Mental Health 
Assessment workshop in Sydney; hosted by Indigenous Psychology Services. This 
workshop includes accreditation in the Westerman Aboriginal Symptoms Checklist – which 
will be used to conduct risk assessments and measure progress in the CaFIS program.  
 
Our Youth, Sport and Recreation team will be travelling to the CDU Katherine Rural Campus 
in October, to start working towards their Cert II in Community Services. This will be their 
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first of three blocks of training, with the second to take place in community towards the end 
of the year. Following completion of this, those who wish to continue their studies will be able 
to start working towards their Cert III in Community Services. 
 
Proposed training over the next few months includes Weeds Identification and Control 
training for 23 of our Municipal Services employees, as well as obtaining MR driving licenses 
for all Municipal Services staff (who do not currently hold one). This will involve taking part in 
an approved training course, followed by a practical driving assessment in Nhulunbuy.  
 
Procurement is currently in progress for EARC-wide Fire Extinguisher training, with a view to 
have 135 employees accredited in this by November. 
 
Work Health and Safety visit report – Ramingining and 
Galiwinku 
 
On the 26 July WHS Manager visited Ramingining.  
 
WHS Induction trainings were conducted at Aged Care and 
Disability Services, Municipal Services and Night Patrol.  
 
WHS Site inspections were done of the old and new 
Accommodation and also of the Municipal Services Shed and 
Night Patrol Building. 
 

On the 27 July WHS Manager visited Galiwinku and 
conducted WHS Site Inspections at: 
 

 Council Office 

 Child Care Centre 

 Aged Care and Disability Service 

 Municipal Services 

 Library 

 1 x Rental Property 

  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).  
 
 
 
RECOMMENDATION 
 
That the Council approves the Finance, Human Resources and WHS Report for the 
period ended on 31 July 2022. 
 
 
 
 
 
ATTACHMENTS: 
1⇩   Financial Results - July 22   
2⇩   Income and Expense Statement – Actual vs Budget   
3⇩   Rates and Waste Collection Charges   

Justin – Post Office Ramingining 

James – Library Galiwinku 
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4⇩   Project Reporting   
5⇩   Capital Expenditure – Actual vs Budget   
6⇩   Monthly Balance Sheet Report   
7⇩   CEO Council Credit Card Transactions   
8⇩   Financial Results - Each Repoting Localtion   
9⇩   Cash and Equity Analysis   
10⇩   Elected Members Allowances Report   
11⇩   Replacement and Contingency Reserves   
12⇩   Investment Report   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.1 

TITLE Unconfirmed Minutes from Local Authority and 
Committee  Meetings and Membership 

REFERENCE 1640954 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides to Council copies of minutes from Local Authority and Committee 
meetings.  
 
BACKGROUND 
 
In line with item 13 of Guideline 1, Council must consider the minutes of Local Authority 
meetings at each Council Meeting to address and minute Council’s response to any matters 
raised by the relevant Local Authority.  
 
GENERAL 
 
Local Authority Meetings were scheduled at the following communities in July 2022: 
 
Angurugu  
26 Jul 22  Meeting did not proceed  -  

 
Galiwin’ku  
21 Jul 22  Meeting proceeded as Quorum meeting. Unconfirmed Minutes Attached 

 
Gapuwiyak  
20 Jul 22  Meeting did not proceed  -  

 
Gunyangara  
Postponed from 29 
July 22 to  10 Aug 
2022 

Meting did not proceed   - 

 
Milingimbi  
19 July 2022 Meeting proceeded as Quorum meeting.  Unconfirmed Minutes Attached 

 
Milyakburra  
23 May 2022 Proceeded as Quorum meeting until 

1.22pm then continued as a Provisional 
meeting.  

Unconfirmed Minutes Attached 

 
Ramingining  
18 July 2022 Meeting did not proceed.  - 

 
Umbakumba   
27 July 2022  Meeting did not proceed  - 
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Yirrkala  
Meeting was 
postponed from 28 
July 22 to 4 Aug 22   

Proceeded as a Provisional meeting.  Unconfirmed Minutes Attached 

 
The Finance Committee meeting was held on 20 July 2022 and the Audit Committee 
meeting held on 12 July 2022 are attached.  
 
Unconfirmed minutes for the Local Authority and Committee meetings are attached. 
 
Following nominations were received from the Local Authority: 
 
Ramingining 
Fabian Garawirritja  
 
Milyakburra 
Tasma Lalara – Milyakburra.  
Conroy Mamarika – Milyakburra  
Ainsley Wurramara – Milaykburra  
 
The following resignation was received from the Local Authority:  
 
Galiwinku 
Gaylene Gurruwiwi  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes: 
 

a) The unconfirmed minutes from the Local Authority and Committee meetings. 
 

b) Accepts the following nominations as members of their respective Local 
Authorities; 

 
(i) Fabian Garawirritja 

  (ii)Tasma Lalara  
 (iii) Conroy Mamarika 

      (iv) Ainsley Wurramara 
 

c)  Accepts the resignation of; 
 
  (i) Gaylene Gurruwiwi 
 

 
ATTACHMENTS: 
1⇩   Local Authority - Milingimbi 2022-07-19 [1876] Minutes.DOCX   
2⇩   Local Authority - Galiwinku 2022-07-21 [1883] Minutes.DOCX   
3⇩   Local Authority - Milyakburra 2022-07-25 [1881] Minutes.DOCX   
4⇩   Local Authority - Yirrkala 2022-07-28 [1893] Minutes.DOCX   
5⇩   Finance Committee 2022-07-20 [1877] Minutes.DOCX   
6⇩   Audit Committee 2022-07-12 [1859] Minutes.DOCX   
7⇩   Ramingining Nomination Form - Fabian Garawirritja.pdf   
8⇩   Nomination - Milyakburra - Tasma Lalara.pdf   
9⇩   Nomination - Milyakburra - Conroy Mamarika.pdf   
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10⇩   Nomination - Milyakburra - Ainsley Wurramara.pdf   
11⇩   Resignation - Galiwinku - Gaylene Gurruwiwi.pdf   
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LOCAL AUTHORITIES 

ITEM NUMBER 10.3 

TITLE Local Authority Actions - Council Review and 
Endorsement 

REFERENCE 1640963 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 
 
BACKGROUND 
 
In accordance with item 13 of Guideline 1 of the Local Government Act, Council must 
consider the minutes of Local Authority meetings at each Council Meeting to address and 
minute Council’s response to any matters raised by the relevant Local Authority.  
 
All matters arising with actions from the Local Authority meetings are consolidated in the 
attached Action Register for the Council’s consideration. 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Endorses the actions included in the Local Authority Actions List as 

recommended by each Local Authority, or as amended. 
 

(b) Approves the removal of completed actions and as recommended by each Local 
Authority. 

 
 
ATTACHMENTS: 
1⇩   Local Authority - Ramingining June 2022.docx   
2⇩   Local Authority - Milingimbi June 2022.docx   
3⇩   Local Authority - Galiwin'ku July 2022.docx   
4⇩   Local Authority - Gapuwiyak June 2022.docx   
5⇩   Local Authority - Milyakburra July 2022.docx   
6⇩   Local Authority - Angurugu June 2022.docx   
7⇩   Local Authority Umbakumba June 2022.docx   
8⇩   Local Authority - Yirrkala July 2022.docx   
9⇩   Local Authority - Gunyangara June 2022 (2).docx   
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CORRESPONDENCE 

ITEM NUMBER 16.1 

TITLE Correspondence Register 

REFERENCE 1653309 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
DOCUMENT DETAILS REPORT 
 
Incoming Correspondence 
 
Document ID Document Name 
  

1652586 
 

Declaration of result - Anindilyakwa ward by-election - 22.07.2022.pdf 
 

1641055 
 

Declaration of Result - Gumurr Miwatj Ward By-election - 07.07.2022.pdf 
 

1652641 
 

Declaration of result - Gumurr Miyarrka ward by-election - 22.07.2022.pdf 
 

1641905 
 

Letter from NT Health - RE Exposure to Manganese on Groote Eylandt - 08.07.2022.pdf 
 

1636298 
 

NIAA - Acknowledgement of Support Re Letter Dated 22.03.2022 - 16.06.2022.pdf 
 

 
Outgoing Correspondence 
 
Document ID Document Name 
1656720 Letter to Ministers – Impact of Legal Sale of Alcohol and Kava 11.07.2022 

1656717 Letter to Ministers Re Local Decision Making 13 Jul 22 

1624934 Letter from President Lapulung Dhamarrandji to Hon Minister Linda Burney  

1639092 
 

Letter to Electoral Commission - Casual Vacancy of Gumurr Miyarrka Ward - 04.07.2022.pdf 
 

 
CEO Correspondence 
 
Document ID Document Name 
  

1642742 
 

Letter from NT Chief Minister - Appointment of Dale to the EAREG Committee - 
08.07.2022.pdf 
 

 
 
 
The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the ingoing and outgoing correspondence register. 
 
 
ATTACHMENTS: 
1⇩   Letter from NT Health - RE Exposure to Manganese on Groote Eylandt - 

08.07.2022.pdf 
  

2⇩   NIAA - Acknowledgement of Support Re Letter Dated 22.03.2022 - 16.06.2022.pdf   
3⇩   Letter to Ministers - Impact of Legal Sale Of Kava - 11.07.2022.pdf   
4⇩   Letter to Ministers Re Local Decision Making 13 Jul 22.pdf   
5⇩   Letter from President Lapulung Dhamarrandji East Arnhem Regional Council to 

Hon Minister Linda Burney 1 June 2022.pdf 
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6⇩   NT Chief Minister - Thank You Letter From President Lapulung - 09.06.2022.pdf   
7⇩   Letter from NT Chief Minister - Appointment of Dale to the EAREG Committee - 

08.07.2022.pdf 
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08.07.2022.pdf 
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